
FNGLA Knowledge Connect: The Three Rs of Integrated Employee Staffing: Retention, 
Replacement, and Recruitment
9/30/2020 - 9/30/2020

1:30 - 3:30 PM Eastern/ 12:30 - 2:30 PM Central

Sustaining organizational success and value depends on a balance of recruitment, employee retention and replacement. In this presentation, Steve Cesare, Harvest 
Landscape Consulting, Escondido, CA illustrates the key drivers necessary for a systematic staffing program to identify and retain high-potential employees and 
implement targeted practices to remove under-performing employees from the company.
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